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Introduction

We are excited to share this year’s reviews and updates on On-Demand Pay (ODP), 
building on last year’s findings and incorporating customer feedback. 
In this paper, you will discover:

	■ An overview of ODP
	■ A deeper understanding of its benefits
	■ Insights into the latest key findings
	■ An updated analysis of providers
	■ Essential takeaways from ODP usage

“Income Group’s key findings document 
saved me at least two days in research”
- Director, Hospitality Business
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Known officially by the UK government as the Employer Salary Access Scheme (ESAS), ODP is a way for 
employees to access their wages as soon as they earn them.

This is usually done by employees paying a small fee to withdraw their wages before their typical ‘payday’. 
ODP from Income Group is free for employees and a cost saving for employers. 

Employers sign up to and register employees with an ODP provider which links through to their existing 
payroll system. Then, by leveraging specific technology applications, employees can log in to their account via 
their phone and withdraw a percentage of their salary before pay day.

What is ODP?

Financial control:
ODP gives employees the ability to access their earned wages any time, 
instead of waiting for payday. This can help employees better manage 
their finances.

Better planning:
ODP supports employees financial planning, helping to manage bills 
or emergencies without waiting for a fixed payday. This can prevent the 
need for loans or credit cards, making it easier to budget. 

Positive wellbeing:
By having access to earned wages, this can alleviate anxiety associated 
with financial insecurity which contributes to a healthier work-life 
balance, allowing employees to focus on their personal and professional 
responsibilities.

Flexibility: 
ODP can improve flexibility by offering workers immediate access to 
their wages, so they can handle unexpected costs or urgent needs on 
their own timeline. This freedom reduces financial stress and gives 
individuals more control over their money.

Increased job satisfaction:
By allowing employees to manage their pay, ODP promotes a sense of 
autonomy and empowerment, which can improve job satisfaction. As 
a result, businesses often see a decrease in staff turnover, as employees 
value the financial flexibility and support that ODP provides.

Reconfirming the benefits...
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ODP Key Findings

Back in July 2023, our co-
founder Ted Bechman, 

appeared on The Payroll 
Podcast, and said “It [ODP] 

has become business critical, 
attention and attraction 

and retention are really key 
elements of the corporate 

conundrum at the moment 
and HR are looking at how 
they can reward and value 

their staff. It [ODP] is no 
longer a nice to have, I think it 

is a must have.”

He was right.

90%
of UK employees who 
choose to be paid with 

ODP say their finances are 
stable or improved***

43%
of workers spend three or 

more hours a week 
thinking about or dealing 

with financial stress***

16%
of adults have no 

savings at all**

73%
of users utilise payday 

loans less*

85%
of users borrow less from 

family and friends*

72%
of users utilise credit 

cards less* *Employer Benefits: Buyer’s guide to Earned Wage Access Schemes
**Finder
***HR Magazine: Earned Wage Access could Calm money worries

The current landscape

Over 4 million UK workers are now 
being paid using ODP, according to 
the CIPP, with one in 10 companies 
offering the option.

Addressing concerns

In response to concerns with ODP, 
Income Group joined the CIPP 
and others in the sector to create 
an ‘EWA Code of Practice’. This 
Code was written in response to a 
recommendation by the Financial 
Conduct Authority and sets the 
common standard for firms 
providing ODP products to deliver 
good consumer outcomes.

Are employees finding ODP 
beneficial?

According to Reward Strategy, 90% 
of respondents reported that their 
financial situation stabilised or 
improved when they had control 
over their payment schedule.

What do employers think?

Due to its rapid and continued 
adoption, ODP is fast becoming a 
‘must-have’ according to businesses. 
In many sectors, employers 
increasingly feel like they don’t have 
a choice but to offer it.

Can ODP help employee 
wellbeing?

A staggering 90% of HR 
professionals say that the rise in 
cost-of-living has had some type 
of impact on employee wellbeing 
in their organisation, according to 
research from HR Grapevine. ODP 
has gathered momentum over the 
past few years as a convenient but 
impactful way to give staff greater 
autonomy over how and when they 
access their wages.
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https://incomegroup.co.uk/income-group-on-payroll-podcast/
https://incomegroup.co.uk/income-group-on-payroll-podcast/
https://employeebenefits.co.uk/buyers-guide-to-earned-wage-access-schemes/#:~:text=Via%20these%20schemes%2C%20employees%20can,run%20a%20normal%20payroll%20cycle.
https://www.finder.com/uk/savings-accounts/saving-statistics
https://www.hrmagazine.co.uk/content/news/earned-wage-access-could-calm-money-worries-cipp-says/
https://www.cipp.org.uk/best-practice/ewa-code.html
https://www.cipp.org.uk/best-practice/ewa-code.html#:~:text=More%20than%201%20in%2010,%2C%20Spain%2C%20Italy%20and%20Portugal.
https://www.reward-strategy.com/news/top-stories/over-four-million-uk-workers-gain-control-over-pay-with-earned-wage-access-25195
https://www.hrgrapevine.com/content/article/2024-06-07-whats-holding-back-the-widespread-adoption-of-on-demand-pay?source=newsletter&utm_source=template-pardot-2304-topic-compensation&utm_medium=email&utm_campaign=hr-compensation-benefits-reward-19-06-24&utm_content=news&utm_term=EWA+education


*Authorised Payment Institution: a payment services provider of ‘payment initiation services’ pursuant to the Payment Services Regulations which is included by the FCA in the Financial Services Register as an authorised payment institution. 
**Small Payment Institution: a payment services provider pursuant to the Payment Services Regulations which is included by the FCA in the Financial Services Register as a provider of ‘certain payment service providers’.  SPI’s must have an 
average payment transactions turnover that does not exceed €3 million per month and not provide account information services or payment initiation services. 
***EMD Agent: A firm that acts on behalf of an electronic money institution (EMI) to provide payment services pursuant to the Electronic Money Regulations 2011.  
****PSD Agent: A firm that acts on behalf of an authorised payment institution (API) or a small payment institution (SPI) to provide payment services pursuant to the Payment Services Regulations 2017.
*****Anti-money laundering purposes only: Supervised for anti-money laundering purposes only.
******Registered: This firm is authorised for specific activities and product types. It’s important to check the full record for what regulated activities this firm has permission to do.
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ODP Providers
Company Name

CIPP Code of 
Conduct 
Member

Employer ODP 
Charge

Employee ODP 
Charge

Savings Account 
Offered

FCA Registered 
FCA Approval 

Date
FCA 

Authorisation Tier

Income Group Yes
£1.75 per 

employee per 
month

£0.00 Yes Yes Jan-19
*Authorised

Payments 
Institution

Access Yes
20p per employee 

per month
£2.75 No Yes Sep-20 ****PSD Agent

AnyDay Yes £0.00 £1.74-£10.44 No No X X

CloudPay No N/A £1.75 No Yes Jul-22
*****Anti-money 

laundering 
purposes only

Dayforce Yes
Charged with 

package
£0.00 No Yes Jun-22

*****Anti-money 
laundering 

purposes only

FlexEarn Yes £0.00 £1.75 No No X X

Hastee Yes £0.00
£1.75 or £0.00 
with company 
subscription

No No X X

Iris No N/A £1.75 No Yes Dec-21 ****PSD Agent

Level FT Yes N/A £1.75-£2.00 No Yes Apr-20 ****PSD Agent

Onsi Yes N/A £1.50 No Yes Jul-20 ******Registered

PayCaptain No
Charged with 

package
£0.00 Yes Yes Jun-22 ***EMD Agent

Salary Finance Yes £0.00 £1.69 Yes Yes Oct-18
**Small Payment 

Institution

Wagestream Yes £0.00 £1.75 Yes Yes Oct-20
*Authorised

Payments 
Institution
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Key Takeaways

As you can see, the ODP landscape is constantly evolving and is creating an amazing opportunity 
for employers to leverage as a new employee benefit that addresses needs without companies 
having to introduce a complex system or adding significant costs. So what are the key takeaways...?

1. Address the reservations
We need to look at the details and deal with how 
ODP has been implemented in some businesses. 
There are instances where employees have been 
able to access and use most of their available salary 
throughout the month, which has left them with 
just a small amount to cover their month end bills 
e.g. mortgage/rent.  This understandably has made 
people re-think how ODP is installed. Income Group 
has a best practice ODP installation guide available 
on request.

2. Implement ODP controls to enhance the 
experience 
To optimise employee financial management, 
it’s crucial to establish controls on the portion of 
salary that employees can access. A recommended 
guideline is to allow access to up to 30% of the net 
salary. This approach ensures that employees still 
receive the majority of their net pay at the end of 
the month while ensuring PAYE obligations are met. 
Income Group’s ODP provides this control, along 
with the flexibility to adjust the accessible amount 
and determine which employees can use the ODP 
feature.

3. Make the ODP cost fair
Would you use a cash machine that charged you 
to withdraw money? Probably not...and only in an 
absolute emergency. This has an identical effect on 
the cost of an ODP withdrawal, as you will see on 
the ODP providers table the cost per transaction 
range between £1.75-£2 per withdrawal. This has 
led to ODP being used in an emergency and not 
as a benefit. If this has to be an employee cost, 
then make it commensurate with other benefits 
charges. Income Group partners with businesses to 
ensure the service remains as affordable as possible, 
keeping drawdown costs fair for employees.

4. Now an essential employee benefit
ODP used to be thought of as a perk for shift workers 
and no one else would want it. Moving into this new 
landscape, ODP is now being seen as something all 
employees can benefit from whether they are using 
the money to help get them to the end of the month 
or they are putting the money away into savings.

5. Ability to save directly from your earnings 
The primary appeal for ODP is that employees can 
access a portion of their earned wages before their 
regular payday. An increasingly attractive benefit is 
the option for employees to transfer those earnings 
into a savings account. This opportunity not only 
allows them to earn interest but also provides easy 
access to funds, promoting a culture of planning for 
future events, such as a holiday or a home purchase.

6. Partner with authorised and regulated ODP 
provider
Choosing an authorised and regulated ODP 
provider ensures that your funds are protected and 
your data remains encrypted and secure. Agents 
of regulated firms operate under the authority 
of the principal business, meaning they cannot 
offer payment services outside the scope of the 
principal’s authorisation. In an agency arrangement, 
the agent does not need direct FCA authorisation 
to provide these services, which is why it’s crucial 
to work with a fully authorised and regulated ODP 
provider. Please review the key details outlined in 
the table on page 4, when selecting a partner.
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■ ODP – available to employees presenting the earned 
wage available to transfer to a bank account or easy 
access savings account, up to 5 times per month. This 
gives the employee the access 
to pay and gives them control of their finances.

■ Platform – the control centre for employee salary and/
or hourly pay wages, employee access management, 
control of the appropriate level of pay to make 
available and reporting of the pay withdrawal for the 
monthly pay cycle. This gives visibility and minimises 
administration.

■ Working Capital – available subject to credit approval, 
a capital advance to a Business of the monthly pay 
value to fund ODP.

How is Income Group different?

“Income Group have been a key 
partner in our success”
- Koala Accounting

Income Group have worked hard to bring a unique product to the market with 
one platform providing multiple solutions. Helping businesses improve their 
processes and the employee experience. IGsend from Income Group is a user-
friendly platform that allows businesses to make secure payments, access 

growth capital, and offer employees benefits.

■ IGsend is free for the employee to use, 
tap up to 5 withdrawals per month.

■ Access to capital to fund ODP which 
gives a Business the ability to repurpose 
capital for growth and works with 
existing payroll technology.

■ Income Group are authorised and 
regulated by the Financial Conduct 
Authority (FRN 809483).

■ Income Group holds funds in 
safeguarded bank accounts with Citi 
and Griffin.
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How Income Group can help?

We have been operating for over 8 years, we have a vast amount of knowledge as 
to how payment services, safeguarding customer money and employee benefits 

should be implemented. As an authorised and regulated by the Financial Conduct 
Authority, working with partners Citi, Mastercard and Griffin, we can provide best 
practice guidance as to how ODP should be implemented. We would love to hear 

from you and help with any questions you may have. 

Get in touch

Talk to our team

mailto:hello%40incomegroup.co.uk?subject=See%20EWA%20app%20%26%20portal%20in%20action
http://https://incomegroup.co.uk/

